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IMORAI\ITDUM FOR THE FILES

November 22, 1973
Ambassador Menzies luncheon Davignon Group

At the Menzies' luncheon last week, I made one additional

comment that I believe I neglected to put in my notes:

Amidst all the urgings by everyone there that I get Washington

to focus on the NATO Declaration so that we can proceed to

finalize it next week, I told them that I would be happy to

communicate their concern, but that I told Kissinger that I

felt the most important thing he had to d.o was to get his

people in place and begin to become the institutional leader

of the Department of State and U. S. foreign policy, and not

simply a brilliant one man band; that U.S. foreign policy was

too important and too broad to be handled as a vestpocket

operation by one person, and that I was concerned if the Middle

East crisis and the Atlantic Declarations and NAO Ministerials

kept coming along, and trips to China and trips to Japan etc.,

that he never really would get a good grip on the institution

and that as a result, he would continue to run around as Secretary

of State dealing with the big pieces brilliantly, but that a lot

of problems that could have been averted or kept small will grow

up around his ankles and knees and consume him. I was very

reluctant, I told these people, to dissuade him from what I con-

MEMORANDUM FOR THE FILES 
November 22, 1973 
Ambassador Menzies luncheon - Davignon Group 

At the Menzies ' luncheon last week, I made one additional 

comment that I believe I neglected to put in my notes : 

Amidst all the urgings by everyone there that I get Washington 

to focus on the NATO Declaration so that we can proceed to 

finalize it next week , I told them that I would be happy to 

communicate their concern, but that I told Kissinger that I 

felt the most important thing he had to do was to get his 

people in place and begin to become the institutional leader 

of the Department of State and U. S . foreign policy, and not 

simply a brilliant one man band; that U. S. foreign policy was 

too i mportant and too broad to be handled as a vestpocket 

operation by one person, and that I was concerned if the Middle 

East clrisis and the Atlantic Declarations and NAC Ministerials 

kept coming along, and trips to China and trips to Japan etc ., 

that he never really would get a good grip on the institution 

and that as a result, he would continue to run around as Secretary 

of State dealing with the big pieces brilliantly, but that a lot 

of problems that could have been averted or kept small will grow 

up around his ankles and knees and consume him . I was very 

reluctant, I told these people, to dissuade him from what I con-



Page 2

sider to be the proper advice; namely, to deal with the

personnel questions first before being shoved into emergency

situations that he has to deal with personally.

Donald IRumsfeld
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